
Name of College 
Academic Session 
Class 

Teacher's Name 
Paper Strategic Management 

Month 

M.com 1st sem 

2Understand various levels of strategy. 

Aug 

Course Outcomes-After completing this course, the learner will be able to: 
1.Understand the concept of strategic management mission vision, objectives. 

3.Learn strategic choice making process. 

Sept. 

Oct 

Nov 

4.understand various issues involved in strategic implementation. 

Dec 

Taathers Sign 

Dates 

4th 
week 

1* week 

Maharani Padmavati Government College for Women, Shahzadpur (Ambala) 

2 week 

3d week 

4 week 

1" week 
2 week 

3d week 

4 week 

1 week 

: July-Dec 2026 

2d week 

3rd week 

Monika 

4" week 

1" week 

Lesson Plan 

External marks-70 

Topic to be covered 

decision making: Concept, significance 
and approaches 

Strategic management process; 
Developing a strategic vision, mission 
setting objectives.,strategic 
formulation, 
Concept and components of 
environment, analyzing the external 
environment 

Organizational appraisal, Dynamics 
and internal environment 
Methods and techniques of 
organizational appraisal 
Porters generic strategy, strategic 
alternatives, 
Variation strategy: internal and external 
alternatives 
Competitive business strategy, cost 
leadership focus and differentiation 
strategy 
International level strategic alternatives 

Strategic choice, process, choice models, 
managerial factors 

ventures. 

Strategic implementation challenges of 
change and organizational learning 
Strategy and strUctural decision, behavioral 
iSsue in implementation, Strategic 
management for new entrepreneurial 

Strategic evaluation and control ,need 
.process, and techniques, Strategic issues 
in technological era 
Revision 

Assignments/ 
Tests/activities 

assignment 

Test 

Group discussion 

assignment 

Test 

Group discussion 

Test 

Prfhesi 
M.P.G.C.W. 
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"K of various of resulU 3nd rep0rting of findings. Appllca1ton or statlstlcal tools for research ~ ew. lnteroretatlon 
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111 week 

3-0 week 

4'" week 
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3~week 
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l"week 
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11
~ week 

2"" week 

3'0 week 

41" week 

Topic 10 ~ 
Anignments/ 

~iness Research: concept, slgniflcanc-e.--TeSls~es ----j 
cate ories, t pes of research 
Approaches to research, methods vs 
methodolog 
Research problem 

Hvpotheses and research plan 

I Research p,ocess 

Research design 

I 

Research variables, scales of measurement l 
Literature review I 
Sampling, types of sampling errors 

Data collection and analtsis 
Hypotheses testing 

Test of association 

Interpretation of data 
' Reoort writing I 

Writing research proposal 

I Revisions 

··~ 
Test-1 

Assignment-2 

Test-2 
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Lesson Plan 

Academic Session 

Class 
Paper 
Teacher's Namne 

MAHARANI PADMAVATI GOVT.COLLEGE FOR WOMEN, SIIAHZADPUR (AMBALA) 

Course Outcomes 

Month 

Aug 

Sept. 

Oct. 

Nov 

organisation. 
Tnderstand conceptual frameworh of OB and apply the knowledge of personality in the context of 

Telcher's Sign 

Dates 

Understand the behav iour of individuals in the organisations in term of leaming. attitude and 
perception 

|" week 

Interprete and make use of the key concepts with regard to group behaviour and transactional analy sis. 
Handle contlicts and change management in organasational context. 

2nd week 

3d week 

4h week 

1 week 

nd week 

3rd week 

4th week 

1 week 

gnd week 

3rd week 

2026-27 

4h week 

M.Com. Ist Semester 
Organisational Behaviour 
Monika Sharma 

3d week 

4th week 

Topic to be covered 

Introduction to Organisational Behaviour 
Approaches to the study of OB 

Personality- Introduction, Characteristics. 
Determinants 
Theories of Personality 

Leaming 
Determinants. Theories 
Learning Through reinforcement 

External marks- 70 

Introduction. 

Group Dynamics 

Attitude- Nature, components, model and 
sources, Types of work related attitudes. 
Changing attitudes 
Perception- Introduction, 
importance. factors influencing. Perception 
in organisation 

Group Desion Making 

| week Management of Conflict 
nd week Organisalional Change 

Transactional Analysis 

Group cohesiveness and Development 

Organistional Development 
Revision 
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nature, 

Assignments 
Tests activities 
Assignment 

Test 

Assignment 

Test 
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