L.esson Plan

Name of College

Academic Session : July-Dec 2026 External marks-70
Class :M.com 1st sem

paper :Strategic Management

Teacher’'s Name - Monika

Course Qutcomes-After completing this course, the learner will be able to
1.Understand the concept of strategic management mission vision, objectives.
2Understand various levels of strategy.

3.Learn strategic choice making process
4 understand various issues involved in strategic implementation.

: Maharani Padmavati Government College for Women, Shahzadpur (Ambala)

Month Dates Topic to be covered Assignments/
- | Tests/activities
Aug 4th . decision making: Concept, significance |
week and approaches ‘
Sept Strategic management process; assignment !
|

1*week  Developing a strategic vision, mission

. setting objectives. ,strategic

formulation, ‘ |

' 2=week  Concept and components of
environment, analyzing the external

, | environment_ | .
3¢ week | QOrganizational appraisal, Dynamics | Test
| | and internal environment
~4rweek | Methods and techniques of Group discussion
| | organizational appraisal
Oct ' Porters generic strategy, strategic
1vweek | ajternatives, -
2= week | Varnation strategy: internal and external ] _]
" alternatives
3= week - Competitive business strategy, cost assignment
' leadership focus and differentiation
| strategy
"4~ week | International level strategic alternatives Test
"Nov. 1* week ' Strategic choice, process, choice models, |
| managerial factors ]
| 2~ week . Strategic implementation challenges of | Group discussion
| change and organizational learnng
34 week Strategy and structural decision, behavioral
[ issue in implementation, Strategic ,
| management for new entrepreneurial '
{ _| ventures. N . B
| 4" week | Strategic evaluation and control ,need |
| ,process, and techniques, Strategic issues
| - | in technolopical era
Dec | 1" week | Rewision . [ Test
(. ,)—M
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MAHARANI PADMAVAT] GOVT. COLLEGE FOR WOMEN

Lesson Plan

cademic Session: 2026-27 External marks: 70

Class: M.Com. 1st Semester
Paper: Retailing (M24-COM-105)
Teacher’s Name: Dr. Priyanka

Course Outcomes

* Understand the conceptual framework and organizational structure in retailing.

* Understand decisions involved in store location and planning,

* Comprehend the use of marketing tools and techniques by retailers.

* Understand retail pricing and retail operations policies, methods, and procedures.

Month Dates =~ |  Topictobe covered Assignments/
: : Tests/activities
Retailing - concept,
1st week characteristics, importance and Discussion / activity
functions.
Theories of retailing; emerging
2nd week trends; evolution of retailing in Discussion / activity
. India.
Aug History of retail institutions;
3rd week contribution of retailing to Indian | Discussion / activity
economy; globalization.
Indian retailing scenario;
organizational environment; . : "
4th week facgtors behind change in Indian Disrsnion f ooty
retail industry.
Retail formats - ownership-
1st week based and store-based strategy Discussion / activity, assignment
mix.
Web-based, non-store and other ) . -
Sept. Zudyecl non-traditional retailing formats. Riscaszion / actieity
3rd week E-retallingzand e-retalling Discussion / activity
strategies; unit review.
4th week Reta.il HgEket segmgntation; Discussion / activity
trading-area analysis.
Store location - characteristics of . ’ -
1st week trading areas and site selection. Discussion / activity
2nd week Types of locations; location and Discussion / activi .
site evaluation; store planning, ussion / actvity, assignment
Store design and layout; retail
Oct. ; ; . ; . " S
3rd week image mix; effective retail space Discussion / activity
management,
Atmospherics and human
4th week resource management in Discussion / activity
retailing.
Retail marketing mix; advertising
1st week and sales promotion; store Discussion / activity
positioning.
Nov 2nd week Customer services; retail Discussion / activity
3rd week {)ner.chandising Discussion / activity
uying organisati
4th week ar g cegsesg sation formats and Discussion / activity
Dec 1st week revision.
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Teacher's Name :

Course Outcomes- Formulate research problem and identify variables. Develop an understandi ;
search designs. Demonstrate knowledge of research process by undertaking a literature re ng of varigus
of results and reporting of findings. Application of statistical tools for research, Eview. Interpretation

“Month Dates |' Topic to be covered T Py
~I i — ____ Tests/activities
| Aug ' Business Research: concept, significance, s

1" week | categories, types of research |
2™ week | Approaches to research, methods vs
. , methodology
| 37 week ' Research problem

Assignment-1 |

4" week Hypotheses and researéh_ﬁian |

|- Sept | Research process o l
1" week | —
' 2" week | Research design |
|
: ' Test-1 |
| 3" week  Research variables, scales of measurement |
|
‘ 4" week | Literature review
PSS - _ |
Oct. 1" week } Sampling, types of sampling errors
2™ week | Data collection and analysis ] )
' 3%week  Hypotheses testing Assignment-2
| 4" week | Test of association N
Nov 1" week  Interpretation of data '
2™ week | Report writing _i }
' 3" week  Writing research proposal 4 Test-2
4" week  Revisions o o
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MAHARANI PADMAVATI GOVT.COLLEGE FOR WOMEN, SHAHZADPUR (AMBALA)

Lesson Plan

Academic Session 2026-27 External marks- 70
Class M.Com  Ist Semester

Paper Organisational Behaviour

Teacher’s Name Monika Sharma

Course Outcomes-
e Understand conceptual frameworh of OB and apply the knowledge of personality in the context of

organisation
e Understand the behaviour of individuals in the organisations in term of leaming, attitude and
perception
* Interprete and make use of the key concepts with regard to group behaviour and transactional analysis.
»  Handle conflicts and change management in organasational context.

Month Dates Topic to be covered Assigrﬁchlg
L _ o ~_ Tests/activities -
Aug I"ween  Introduction to Organisational Behaviour Assignment

2™ weeh  Approaches to the s_tu_d) of OB

3" week  Personality- Introduction, Characteristics. |
~ Determinants

4" week  Theories of Personaliry

Sept. I"week  Leaming- Introduction, Characteristics. Test
- Determinants. Theories
2" week  Learning Through reinforcement

3¥week  Aritude- Nature, components, model and
sources. Types of work related attitudes,
_ Changing attitudes -
4" week  Perception- Introduction, nature,
importance, factors influencing, Perception
L Ln organisation
Oct 1**week  Group Dynamics Assignment

2% week  Group cohesiveness and Development

39week  Group Desion Makiné o
4% week  Transactional Analysis
NOv 1Y week Manage_mcnt of Conflict Test
27 week Orﬂuniu_l-ional C_hah:e - . a

3% week Or;,am;nonal Devel elopment

1" week " Revision
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Lesson Plan of Financial Management (M24-COM-102)

Name of the Teacher: Dr. Yogita Sarohi Subject: Financial Management
Class: M.COM Semester: 1
Session: 2026-2027 Internal Marks: 30

External Marks: 70
Course Objectives

To introduce students to the basic concepts, tools and techniques of financial management
and enable them to make sound financial decisions.

Course Qufcomes

+ Apply financial management techniques relating to time value of money, cost of capital

and financial planning etc.
Lesson Plan w.e.f. 01.09.2026

Unit |: Financial Management—nature, significance, objectives and
scope; functions of a finance executive.

value, annuity and practical problems.
sources of finance.
financial plan.

September Fifth Week (28 September-2 Unit II: Cost of capital—concept, significance and computation of simple
October) and weighted average cost of capital.

October First Week (5-9 October) Unit II: Recent developments in financial management; revision and
unit-based classroom exercises.

October Second Week (12-16 October) Unit I1l: Capital structure—concept, determinants and theories of capital
structure.

October Third Week (19-23 October) Unit Ill; Capital budgeting decisions—nature, importance and factors
influencing capital expenditure decisions.

Unit Ill: Capital budgeting—evaluation criteria, risk analysis and capital
rationing; numerical practice.

November First Week Diwali Vacations.

determinants and assessment of working capital requirements.
November Third Week (16—-20 November) Unit IV: Management of cash, marketable securities and receivables,
classroom problems and discussion.
Unit IV: Dividend decisions—concept, types, dividend policies,
determinants, theories and practices in India; revision and class test.

Comprehensive revision of all units; previous-question practice,
doubt-clearing and preparation for end-term examination.

September First Week (1—4 September)

September

October Fourth Week (26-30 October)

November Fourth Week (23-27 November)

December First Week (30 November—4
December)

Dr. ita Sarohi

Assistant Professor Frayiyne ‘
Ehahzadpur (Ambala)




