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Course Outcomes- Understand the concept and evolution of Human Resource Development. 
Know about strategic interventions in HRD, including designing and implementing training programs. 
Manage knowledge, leaning processes, and HRD interventions effectively in an organizational setting. 
Assess the impact of HRD programs on organizational health and climate. 
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Lesson Plan 

Topic to be covered 

External marks-70 

Human resource development: Concept and 
evolution, relationship between HRD and HRM;, 
HRD process and framework: Assessing HRD 
needs, designing training and development 
programme 
implementation of programme and evaluation; 
Strategic interventions in HRD 

unions 

functions. role and competencies of HRD 
professionals, emerging trends and challenges 
HRD leadership activities: Employee 
development activities, development, action 
leaning. assessment and development canters; 
HRD culture and climate, elements of HRD 
climate; Determinant needs and role of trade 

Employee socialization and orientation: 
Concept, categories and content of leaning in 
socialization 
realistic job review, career management and 
development; HRD audit. 
Knowledge management, concept, process, 
tools barriers 
Laming and HRD: Concept. principles, process 
and theories of leaning, 
leaning styles and strategies; Role analysis 

simulations, T-Groups and transactional 
analysis. 
HRD in organizations, Organization Health, 
Organization Climate 
Management development; Employee 
counseling and wellness services 
assessing the impact of HRD programs and 
applications, 

resources. 

Revision 

organizational strategies based on human 

Assignments/ 
Tests/activities 

assignment 

Test 

Group discussion 

assignment 

Test 

Group discussion 

Test 
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customer retent10n sirat~,es serv,ce ! 
Development process. 

Service bluepnnttng, Approaches to service 
ctehvery 

Customers feedback and service recovery, Physical 
env1ronmen1 of 
services. 
Communicat1on and promohon of services Main problems, 
objectives, 
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Aug 

Month 

Sep. 

Oct. 
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Teacher's Sign 

.M.Com. 3rd Semester 

Generate project ideas & develop project Planning. 

Dates 

2026-27 

:Project Planning and Control 

Analvze the projects liom market. technical and financial points of 
Forecast profitability and apply the Project appraisal Parameters. 
Carr out a social cost-benefit analy sis of projects 

Topic to be covered 

Monika Sharma 

| week 

nd weck 

3d week 

4th week 

|week 

gnd week 

3rd week 

4th week 

1" week 

2nd week 

3d week 

4th week 

|week 

nd week 

3d week 

4th week 

Project: Concept, types. features. Project 
idea generation: Identificationf Investment 
opportunities: 
Identification of Investment opportunities 

External marks- 70 

Project screening: Project feasibiliy study 

Project planning and analysis: Project 
organizational structure. 

Technical nalysis: Materials and inputs. 
Production technology. plant location and 
lay out, selection of plant and equipment 
Financial Analysis: Major cost ponents. 
means offinancing. planning capital 
structure 

Market and demand analysis: Sources of Test 
infomation- primar and secondar 
Demand forecasting and market planning 

Projected profit and loss account, cash flow 
statement and balance sheet 

Profitabiliy and financial projections: Cost Assignment 
of production. Break-even analy sis. 

Project appraisal techniques: Appraisal 
under uncertainty risk analy sis. 

Network techniques for project control: 
PERT CPM 

Assignments 

Problem of time cost overrun: Project 
implementation practices in India 

Revision 

Tests activities 

Social cosl benefit anal ysis: Concept. 
indicators of social desirabiliy of Project 
Methodology, L&M and TNIDO approach. Test 
SCBA in lndia: 

(Meila Shawa) 

Assignment 
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Understand the nature of consumer behaviour and process of consumer buying 
Explore the variables resulting into diflerences in consumer decision making 
Comprehend the intluence of extemal factor on consumer behaviour 
Gain insight into models of buyer behavior 

Topic to be covered 

| week 

gnd week 

3vd week 

4h week 

|" week 

M.Com. rd Semester 
Consumer Behaviour 
Monika Sharma 

2nd week 

3rd week 

1S week 

4th week 

2026-27 

2nd week 

3rd week 

4h week 

| week 

2md week 
3d week 

4th week 

Concept ofconsumer: Consumer behaviour: Assignment 
Concept, ty pes, applications 
Consumer buying roles; Types of Indian 

changing roles of Indian consumers, 

consumer 
Consumer buying process; Extensive, 
Limited and routine problem-solving 
behaviours 
Internal determinants of consumer 
behaviour: Needs, motivation and 
involvement. Information processing 
Consumer perception: Learning, Atitude 
and attitude change 
Personality: Psychographics; Values and 
life-sty le 
Extemal determinants of buying behaviour: 
Family. reference group and social class 
Influence ofculturel Sub-cultural aspecis 
ofconsumer behavior 

External marks- 70 

Four view of consumer: Economic man. 
passive man 

Opinion leadership: Process, measurement, Assignment 
profile: WOM. 

Cognitive man, and emotional man 

Models of buyer behaviour 

procesS 

Consumer research: Concept 

Diffusion of innovations and adaptation Test 

Imponance, scope and methods. 

Assignments 
Tests/activities 

Revision 

(onlta heea) 

Test 
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